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Illinois Early Learning Council (ELC) Quality Committee 
     Facilitated by Co-Chairs Dan Harris and Teri Talan 
  Tuesday December 18, 2018        11:30 AM- 1:30 PM   

                   Meeting Notes 
 

Andrew Krugly Jamilah R. Jor’dan Maria Estland 

Anna Perry Jeremiah Jones Melissa Johnson 

Bethany Patten Joni Scritchlow Melissa Szymczak 

Cathy Main Joyce Weiner Rebecca Pruitt 

Cindy Berrey Karen McCarthy Rebecca Vonderlack Navarro 

Cindy Mahr Karen Zehnal Sergio Hernandez 

Cornelia Grumman Karen Yarbrough Teri Talan 

Dan Harris Kathy Slattery Tola Alao 

Debbi Rogers-Jaye Kelly Cox Toni Potenza 

Debrah Clark Lauri Morrison-Frichtl Tonya Glaze 

Donna Emmons Marcus Brown Wendy Uptain 

Ellen (?) Marcy Mendenhall  

   

   
 

Welcome & Introductions – Dan Harris and Teri Talan, Co-Chairs 

• July meeting notes accepted.  Meeting notes are shared for review/edits in advance of the meeting.  Any further 

edits/revisions to the meeting notes should be sent to jscritchlow@inccrra.org.    
 

ExceleRate Illinois – discussion facilitated by Teri Talan (Attachment 1 & 2) 

• ExceleRate Subcommittee Updated Work Plan and Components of Site-Based Continuous Quality Improvement 

(CQI) Leadership:  Creating a Culture of Caring, Reflection and Improvement documents reviewed (attached).  

Comments: 

o Leaders can drive quality.  Key questions are how to support programs in quality CQI which means it is 

embedded throughout program (not just one aspect).  Suggestions from committee: 

▪ Strengthen the role of family throughout/where applicable.  References are apparent within the 

plan, but do more to call out/strengthen 

▪ Increase parent involvement and center/family partnerships opportunities/maximize 

▪ When sharing documents, frame as continuous quality improvement from the standpoint of the 

parents and families:  not so center/program focused 

o Programs are in survival mode – which precludes focusing on CQI right now. 

o To date:  have not focused on funding for CQI implementation but instead on putting CQI in an 

identifiable “frame” 

o Action Steps 4 & 5 re: supports and resources are the next focus or task of the ExceleRate Ad Hoc 

o CQI focus must be broader than teachers.  There are so many (too many) expectations on teachers and 

CQI should be across-the-program focused 

o Need to remind ourselves that both community and school-based programs can benefit from CQI 

o Focus groups interviewed exemplary programs to capture CQI practices 

▪ Dissonance in communication:  parents suggest other avenues of communication between 

programs and parents – should not exclusively use teachers as only conduit 

mailto:jscritchlow@inccrra.org
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Teacher Shortage & Compensation - Strategies to Support the EC Workforce 

• Transforming the Early Childhood Workforce Report recommendations based on the work of the i2I state group 

were shared by Cathy Main, UIC (Attachment 3) 

o This report was derived from the National Institute of Medicine’s Transforming the Early Childhood 

Workforce report published in 2015.  It includes both aspirational as well as smaller targeted goals. 

o Adults working with children are the key:  their interactions with children drive quality and children’s 

brain development 

o Comment:  Under resourced programs/low pay for teachers is the elephant in the room when talking 

about any type of recommendations related to teachers and qualifications/education levels 

• NGA/Compensation Work group and project report information was shared by Bethany Patten, GOECD.  This is 

critical work in light of teacher shortages and need to ensure qualified teachers to drive quality.  There are a range 

of compensation strategies embedded in the Achieving Compensation Parity:  Illinois Goal for the Field of Early 

Childhood Care and Education (attachment 4 - summary) 

o NAEYC’s Power to the Profession is also looking at both education and compensation and has crystallized 

a future audacious vision that all early childhood Educators III must have a BA 

▪ P2P is suggesting, that for now, all lead educators be required to have an Associate degree.  

Affordable, accessible pathways to achieve the BA must be built. 

o  All these pieces inter-relate:  funding/pathways/communication.  The Children’s Cabinet Workforce 

Project, ELC Quality Committee, Professional Development Advisory Council – all recognize the need to 

look at funding/pathways/communication in a holistic way. 

o Comment:  we should throw away our current lens.  Existing structures of revenue won’t get us where we 

need to go.  Not to say we shouldn’t continue to advocate for more money, but we need a huge system 

change and that’s a different paradigm 

o GOECD is in alignment with the i2I report recommendations:  competency-based credentials, dual 

credit/dual enrollment, focused attention on pathways to help advance the workforce 

o Compensation should be reflection of education and knowledge 

o There is a task force looking at a system shift 

o Nationally – the topic of unions has come up.  This might be the lever teachers need to gain compensation 

parity 

Initiatives and Highlights from State Partners:  

• Illinois Department of Human Services – Nakisha Hobbs, IDHS – no report 

• Illinois Department of Children and Family Services – Carol Morris, IDCFS unable to attend; provided Information:  
o Pre-K expulsion was returned to OCFP staff with comments/questions and once addressed, will be sent to 

the Director’s office for final approval to post at 1st notice.   

o As soon as Friday, OCFP may be moving the larger package to the Director’s office for approval for 

permission to post at 1st notice (there are the larger group of amendments to Rules 406, 407 and 408). 

o The request to move the Credential Alignment Recommendations has been moved to the Director’s office 

for review/approval.   

• Illinois State Board of Education – Lynn Burgett, ISBE 
o PFA grants approved by Christmas 
o Expulsion rules should be posted for comment – then there will be 25 days open for comment/then 

revisions if any needed etc. 
o Data collection elements began this fiscal year.  There are 122,000 students being rated 
o No updates on Universal Preschool/how we will move forward in securing this vision in Illinois 
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o Comment: ISBE considered recommendations around statutory changes needed to free up pathways for 
teachers.  Need to make more progress on removing barriers.  

• Illinois Community College Board – Marcus Brown, ICCB 
o The barriers related to compensation are real and work to the detriment of increasing numbers of 

students entering ECE 
o Pathways from community colleges to universities are being worked on, could be strengthened   

• Governor’s Office of Early Childhood Development – Bethany Patten, GOECD 
o In additional to earlier information shared, GOECD had applied for a Preschool Development Grant.  A 

larger than anticipated number of states applied (47).  
▪ Illinois was asked if we would take 71% of funding and we said “yes”   

o The Average PDG grant was around 5 million.  The funding will be allocated by 12.13.18 so we should be 
hearing soon   

▪ PDG grants must be expended/work completed within 1 year (by close of 2019) 

• Advocacy Partners - Maria Estlund, Illinois Action for Children and Joyce Weiner, The Ounce 
o Some of the TEACH Illinois Report recommendations are challenging.  Example: the recommendation that 

teachers can attend programs to gain licensure outside of higher education.  Data and research shows 
that people who are fully prepared tend to stay in the field.  Those that are less prepared have higher 
turnover so this strategy may not help the teacher shortage or secure strong, stable teachers for children 

o Monitor the next legislative session with the lens of:  is this in the beset interest of our children? 
o World Health Organization just put early childhood as a high priority  
o Advocacy organizations in Illinois recognize and are on board with early childhood compensation as a high 

priority 
Next Steps  

• Suggestion made to consider an ELC Quality Ad Hoc Committee to build consensus and to ensure that 

compensation parity is a top legislative priority of the early childhood advocates.   

o Would this help lift compensation as the #1 priority for the ELC Quality Committee? 

o Is this a call to action?   

o Parent advocacy will be a key 

 

 

Adjourned 

 

 

 

 

 

 

 

 

 

 

 

 

ELC Quality Committee FY19 Meeting dates:   April 9, 2019    July 23, 2019   
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